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Team Leader Meeting
9 February 1988
1 -3 P.M.

AGENDA

Briefing on meeting w/Cullinet 2/2/88 (pb)
Discussion on Prototype effort (pb, cg, dt)
° Progress

° Pace

° documentation (% complete)

° level of effort
Proposed 4 month plan (pb, dt, cg, mi)
Proposed 2 week plan (pb, cg)

Status of Day 3
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GOALS
° Finish 1.2. Prototype
° Evaluate 1.2 Prototype

° Develop 1.3 Prototype Plan
° Load 1.3 Beta II Software
° Training on 1.3 w/funds

° Load 1.3 Mfg (BOM)

° Write Conversion ICS to BOM
° Write Interface BOM to ICS
° Load data into Cullinet db
° Training for Users

Issues Resolved
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*1.2 Prototype
° Execution
- Identify 1.2 Specific (R)TM
- Standardize Def. 'day"
- Write Test Packets in advance
- Execute Redefined '"days"
- Track transactions

- Document against RTM

° Evaluation/Analysis

- Procedures

- Test packets

- Missing functionality

- Results

° Develop 1.3 Prototype Plan
*Training for 1.3
#1.3 Prototype

° Load 1.3 w/funds
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BOM
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Load 1.3 Mfg (Beta/Final)
CV availability

DASD

Training 1.3 for team

Write Conversion ICS to BOM
Write Interface BOM to ICS
Test

Load data

Training for users
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